
OPTIMISE
YOUR TEAM

THE 4P'S
 A Practical Lens for Team Optimization THAT GiveS you a 

system-wide view of what drives or drains team effectiveness

Mel Rhodes’ 4P Framework (Person, Process, Press, Product) offers
a  powerful lens for understanding and improving how teams think,

solve problems, and deliver new value. 

The 4Ps give you a whole-system view — covering mindsets,
methods, environment, and output.

The 4Ps help teams identify creative gaps, build on each other’s
strengths, and create a culture where good ideas can grow and get

executed. 
This framework is fast to learn, easy to apply, and flexible across

roles, industries, and team sizes.

In short: the 4Ps make collaboration visible, actionable, and
scalable.



PERSON

Focus: 
Skills, styles, mindsets, energy

Why It Matters: 
Great teams are made up of individuals who know themselves and
each other. Misalignment in motivation, roles, or contribution style
often causes unseen friction.

Use This P To:
Clarify individual strengths and gaps
Ensure psychological safety and ownership
Balance team roles and problem-solving approaches

Who's on the team and 
how they show up

Optimising Actions:
Run a strengths discovery session
Hold regualr 1-0n-1s with a development focus
Celebrate diverse contributions publicly

The Take away:
Optimise the team by understanding & developing team members



PROCESS

Focus: 
Systems, methods, rhythms

Why It Matters: 
Even brilliant people flounder in poor systems. Strong teams have
agreed ways to plan, decide, solve, and deliver—especially under
pressure.

Use This P To:
Diagnose breakdowns in decision-making or workflow
Introduce clarity in meetings and projects
Align on how you move from idea to action

How the team works together

Optimising Actions:
Map your current ways of working
Clarify who owns what and when
Celebrate progress, not just outcomes

The Take away:
Optimise the team by developing HOW you work together



PRESS

Focus: 
Culture, space, norms, pressures

Why It Matters: 
The environment either energizes or exhausts. High-performing
teams have cultures that support trust, focus, curiosity, and
resilience—even when things get hard.

Use This P To:
Uncover unspoken norms or blocks
Build belonging, permission to speak up, shared rituals
Protect time and energy for what matters

The environment the 
team works in

Optimising Actions:
Start a safety check-in
Name and shape team norms
Check the environment around the team

The Take away:
Optimise the team by assessing everything that impacts them



PRODUCT

Focus: 
Outcomes, results, follow-through

Why It Matters: 
Results are the scoreboard—but not all output is equal. Effective
teams deliver relevant, valuable, and evolving outputs aligned with
their goals.

Use This P To:
Measure what matters most
Stay outcome-focused (not just busy)
Track progress and celebrate delivery

What the team delivers

Optimising Actions:
Clarify what success looks like (WSLL)
Shorten the Loop: Test, Learn, Ship
Link Daily Work to Purpose

The Take away:
Optimise the team by aligning tasks with the concrete end product


