A Practical Team Tool for Better
Problem Solving

Great teams don’t just solve problems—they challenge the
right ones, drop what’s not working, and build better together.

This simple tool helps teams shift gears, break patterns, and
unlock creative, effective solutions.

Use it when you're stuck, starting something new, or need a
fresh approach fast.
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Goal:
Spot and break limiting assumptions.

Why It Matters:
‘The way we have always done it’ can be a limiting factor when you

need to adapt and change. But often these patterns are
unconscious and deeply embedded. Only by actively questioning
them can we surface new possible responses.

Team Actions:
1.List 3 assumptions you’re making about the problem—
challenge each one.
2.Ask: What would an outsider say we’re missing?
3.Flip the problem: What if we solved the opposite?
4.Ban your usual solution for 10 minutes—what else emerges?

5.lnvite a wildcard voice (someone outside the team) to weigh in.

The Take away:
Doing things differently creates different results




Goal:
Stop doing what’s holding you back

Why It Matters:

Our behaviour is influenced by internal factors such as our beliefs,
habits, education and programming as it is by external factors like
rules To discover new answers, we need to look inside too.

Team Actions:
1.ldentify one habit, process, or belief to pause for this sprint.
2.Make a “Stop Doing” list before your next planning session.
3.Ask: What are we tolerating that kills momentum?
4.Remove one approval layer or bottleneck—just for now.

5.Replace one meeting with asynchronous input.

The Take away:
Thinking differently will change how and what we do.




Goal:
Turn ideas into real, usable outputs

Why It Matters:

Team culture, habits and opinions can often prevent us from
taking action on the ideas we get every day. When we don’t take
action on ideas, they get lost, both the good and the bad. It is only
in trying them out that value can be relaised ( or not) from our

Ideas.

Team Actions:
1.Each member sketches 1 solution—share without explanation.
2.Choose 1 idea to prototype this week (even rough).
3.Use a 20-minute timebox to co-create something new.
4.Share a “rough draft” with users and get fast feedback.

5.Celebrate effort over polish—progress beats perfection.

The Take away:
From experimenting we learn what works and what doesn’t




